The Town of Crossfield Library Board
March 20, 2024
Location: Library Meeting Room

[bookmark: _Hlk137581739]In attendance: Melissa Leech, Deanna McCormick, Lisa McNeil, AJ Raffan, Brenda Rosvick, 
Jo Tennant, and Jennifer Warren
Absent: Janice Graham and Sherilyn King

Called to order at 7:03 pm

Land Acknowledgement
[bookmark: _Hlk163916558]As we gather, we are reminded that the Crossfield Municipal Library is situated on the traditional territories of the Indigenous Peoples of the Treaty 7 region and Métis Nation of Alberta, Region 3. We respect the histories, languages, and cultures of First Nations, Métis, Inuit, and all First Peoples of Canada, and recognize the contributions they have made in shaping and strengthening our community. We are grateful for the opportunity to reaffirm our commitment to sharing Canadian Indigenous stories and creating a safe and welcoming space for all. 

MOTION by Brenda to accept Agenda, VOTES all in favour
MOTION by AJ to accept February Minutes, VOTES all in favour

Board Trustee Resignation
· Lynn sent an email on February 22, 2024, resigning from the Board, effective March 7, 2024, though she is still will to help with fundraising activities 
· MOTION by Brenda to regretfully accept Lynn’s resignation, VOTES all in favour

Policy Revisions
· Jo and Deanna are reviewing, and they should be ready to share for next meeting

Board Duties Lists
· Brenda compiling the lists of for each position
· focus on the responsibilities instead of just the tasks
· to fine-tune after the Board Basics workshop in June

Agreement with Town
· administration of payroll and benefits
· Jo still working on the agreement

Plan of Service
· looking at each of the goals to see what we have accomplished in each area and where we may need to focus more effort
· the Plan of Service will need to be updated next year

High Tea Fundraiser
· permit application is in
· tablecloths and aprons are ordered
· sign by Shell to go up on March 28 for two weeks

Chamber of Commerce
· we have been invited to join at no cost
· benefit to us is advertising through the Chamber

2024 Budget Revision
· needed to add in the $1000 fundraising expenses
· this lowered the projected net income
· MOTION by Melissa to accept the 2024 revised budget, VOTES all in favour

MOTION by Deanna to accept reports as submitted, VOTES all in favour

[bookmark: _Hlk95765602]MOTION by AJ for in camera discussion on personnel 7:51 pm, VOTES all in favour
MOTION by AJ to end in camera 8:05 pm, VOTES all in favour
· information sharing only, no decisions needed to be made

Correspondence
· Letter from Marigold Library System that they have insured the materials collection for the calendar year 2024 at a value of $158,229.50
· Letter from ATB Financial regarding a correction to the savings interest in January

Meeting adjourned at 8:08 pm. Next meeting will be on April 17, 2024.


SUBMITTED REPORTS
AGLS Report submitted by AJ Raffan
· AGLS annual General Meeting was held Feb 28, 2024. Report of 2023 activities, 2024 Casino and Treasurers report provided. 
· Executive as follows:
· Chair - AJ Raffan
· Vice Chair - Sherilyn King
· Secretary/Treasurer - Melissa Leech 
· Project Leads: Sherilyn King and Deanna McCormick
· Directors: Brenda Rosvick, Darlene Poier
· Rafflebox 50/50 2024 will be May 11 - June 7th
· Next meeting at the call of the Chair.

Librarian’s Report submitted by Jennifer Warren
Overview
· Busy finishing up year-end tasks.
· Cleaner quotes are in and being reviewed.
Programming
· LEGO program has seen an improvement in attendance, including some new registrations.
· Our second Community Connection event, a Homesteading Gardening program, was held March 9 and we had almost 30 people come. They were mostly families, and the feedback was overwhelmingly positive!
· Our first 2023 FCSS installment has been received and deposited.
· Collecting the first round of program feedback forms for FCSS reporting.
Community Events & Library Space
· The Bible study group have renewed for another 3 months. 
· CIP Grant – submitted a quote request for the same chair at a different vendor. Looking at options for a new conference table for the boardroom.
Plan of Service
· Community Hub – we will be donating $200 to the Crossfield Hampers Hot Chocolate with a Heart fundraiser.
· Logo update – I have started discussions with Chelsey Design about updating our logo.
Donations & Fundraising
· We have sold 15 pink shirts and there are 32 now left in stock.
· Another patron birthday Facebook fundraiser is underway!
Numbers
	
	Checkouts
	Patron Count
	New Memberships

	Jan
	1,791
	1,161
	14

	Feb
	1,733
	1,170
	18



	
Financial Report submitted by Brenda Rosvick
· Budget 2024 Revisions 
· added Fundraising Expenses $1,000
· The Board - Library Administration has a budget of $200. This is not sufficient to cover the costs for High Tea, i.e. hall rental and initial equipment. Knowing that the Alberta Government has stated that the library operating grant will be the same as last year, we can leave the $200 under the Board budget, and add Fundraising Expenses. 
· Income Statement
· moved Program Expenses to the end of the statement
· Fundraising income = 12 t-shirts
· Beverage income - $200 is for the Hot Chocolate event 
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THE TOWN OF CROSSFIELD LIBRARY BOARD - 2024 Budget

REVENUE
[Local Appropropration (after Town's payment to Marigola) 97,500
[Frovincial Grant 27511
[County of Rockyview 4,600
[Marigold Library System (ncludes IT Fund) 70,185
[Grants - Loteery, CIP 5000| [ 7,000 Service Revenue
[FCSS —for Programs 71,500 1,600 Book sales
[AGLS (fo cover Marigoid levy) 16533 2500 Fines
[Fundraising & Donations 6,000 1,000 Room Rental
[Service Revenue ~ 7.000 200 Beverage
[GST Refung 1674 1,500 Printicopy/tax
[nterest 400 200 Proctoring
TOTAL REVENUE 88,503
EXPENSES
[ibrary Administation ™ 25545 [ 28948 ~ Library Administration
[Program Administration (FCSS covers a porfion) 18,000 2625 Accountant
[Buiding Costs ™ 25155 4000 Insurance
[Capital Expenditure & repars 3,000 200 Board - Library Administration
Materials 7200 100 Board - Board Management
[Magazines 1,200 35 Membership - APLAC
[Staff Salaries & Benefts - Desk 55,000 16,533 Membership - Marigold Levy (covered by AGLS)
[Staff Courses Conference, Travel, Appreciaton 7.000 105 Membership - Amazon Prime
[Cottery Grant Expenditures 1,800 Contracts - Payroll Admin
TOTAL EXPENSES. 800 Contracts - Printer Maintenance
500 Bank Charges
NET INCOME (Deficit) 50 License - ACCESS copyright
400 Telephone
200 Office Supplieslother expenses
500 Stock Suppiies
100 Beverage Senvice
1,000 _Fundraising Expenses
25155 Building Costs
+++| 1,000 Snow Removal (Nov 1- Apr 30 plus staf)
1,655 Maintenance - scheduled™
4000 Janitorial
500 MaintenancelJanitorial - Other
Signed & dated by Board Charr 18,000 Utitties
A1 Maintenance - scheduled
AEDARSA Permit annual)
Date Approved by Boara Fireplace (bi-annual) - $300 again in 2026
HVAC (quarterly)
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THE TOWN OF CROSSFIELD LIBRARY BOARD

Balance Sheet As at Feb 29, 2024 - Balance Sheet - Monthly

ASSET
CURRENT ASSETS
Petty Cash 41740
Alberta Treasury Branch 213974
ATB Savings 1470016
ATB Grant Savings 585854
Cash: Total - 2311584
GST Receivable - 50% 73688
GST Receivable - 100% 852
Receivables: Net - 79558
TOTAL CURRENT ASSETS — mena
EQuIPMENT
‘Computer Equipment 1788962
Accum. Amort - Computer 1243150
Fumiture & Firtures - asset 220000
Aceum. Amort - F&F la68.00
Equipment 753270
Equipment Amortization 210918
TOTAL EQUIPMENT AL
TOTAL ASSET 3602508
LABILITY
CURRENT LIABILITIES.
Uneamed Income - Damage Dep. 30000
Purchases Payable 605381
Accrued Payables - YE adjust 245000
ATB-Mastercard 20933
TOTAL CURRENT LIABILITIES L
TOTAL LIABILITY 810314
EquTy
Equy
Retained Eamings 3550392
Current Eamings (Defict-) 858198
TOTAL YEAR TO DATE e
ToTAL EQUITY 2692194

LIABILITIES AND EQUITY 36802508
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THE TOWN OF CROSSFIELD LIBRARY BOARD

Income Statement Feb 01, 2024 to Feb 29, 2024 - month report

REVENUE

RECEIPTS
Donations
Fundraising
Donations & Fundraising - Total
Book Sales.
Fines
Room Rental
Beverage Service.
Prnt + Copy
Other Senvice
Service Revenue - Total
GST Refund
Interest Income
TOTAL RECEIPTS

TOTAL REVENUE

EXPENSE

LIBRARY ADMINISTRATION
‘Town - Payroll Admin
‘Seque - Printer Maintenance
Contracts - Total
Bank Charges
‘Telephone
Beverage Service.

TOTAL LIBRARY ADMINISTRATION

BUILDING COSTS.
‘Snow Removal
Utifies

TOTAL BUILDING COSTS

LIBRARY RESOURCES.
Materials
Magazines

TOTAL LIBRARY RESOURCES

STAFF
Staff Salaries
Staff Benefits

TOTAL STAFF

PROGRAM ADMINISTRATION
‘Salaries - Storyhour Coordinator
Salaries - Lego

Program Salaries - Total
Expenses - Teen Games
Expenses - Community Connection
Program Expenses - Total

TOTAL PROGRAM ADMINISTRATION

TOTAL EXPENSE

NET INCOME

5275
30000

7300
17008
5000
26100
0355
s00

150.00
5086

8000
5200

s8.99
11088

6275

6263
1a87
4052

108087

1,08087

20088
2843
355
70.18

0

13650
140.48

768

619
5930

B

530024
st

T

13200

16885
ESE

874915

566828




